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Journey to the proposal writing
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1. Horizon EU : find your path in the jungle
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2. What is a topic ?

- A topic is a top-down call for proposals

- It is an order from the European commission, the funding institution.

- It’s a short text (1 or 2 A4 pages)

- You have to read it carefully, every words are important !



3. How the R&I domains are selected ?
Where could be my influence ?

Sources of content to write a work programme :

- Strategic programme analysis
- The Programme Committee meeting -> National lobbying (France : GTN)
- Project coordinators
- Stakeholders/public consultations
- Advisory/expert groups
- European Partnerships
- European or international Workshops/conferences (R&I days)
- Lobbies

…But also UN SDGs, european policies ("Green Deal")



4. A topic : few words, many meanings

3 parts :   - Specific conditions : Budget, type of action, eligibility conditions, TRL

- Expected outcomes : context of the call, on which strategic 
agenda/document/policy this topic is based, what are the expected impacts



4. A topic : few words, many meanings

3 parts :   - Specific conditions : Budget, type of action, eligibility conditions, TRL

- Expected outcomes : context of the call, on which strategic 
agenda/document/policy this topic is based, what the EC wants

- Scope : the content of your proposal/project, the questions you have to 
answer, all the specific recommandations (SSH participation, synergies 
with other topics or funded projects, international cooperation, etc.)

-> An advice of the EC ("proposal may/should/must, etc.") is always an obligation 



4. A topic : few words, many meanings

-> An "advice" of the EC ("proposal may/should/must, etc.") is always an obligation 



5. Understand what is expected in the topic

Split the topic text into ideas in a table :

• Align your consortium skills/domain of expertises with the scope

• Identify what is missing/ gap analysis : ideas ? Expertise/partners ?

• Link with the impact (with all the concerned stakeholders)

Where are you located in the big picture ? 



6. Build or join a consortium 

- Know who you are to know what you can contribute

Define what skills/expertises you will bring to a consortium regarding the identified topic

- Find partners in your own network (regional, national or European levels)

Who are you used to working with? Who would be interested in the subject?
Tell as many people as you can
Your partners' partners are your partners- Find partners in an extended network

Find new relations that can lead to new partners (NCPs, Representative in Bruxelles or new 
networks)
Brokerage event/ Networking event / EC tools



7. Start of preliminaries

• Anticipate

• Communicate

• surround yourself, seek help, activate your networks

• Anticipate

• Don’t answer to every calls for proposals (don't recycle the same project)

• Don't just look for funding

• Anticipate

• Prepare each phase well

• Know the state of the art, funded projects and current initiatives.

• Anticipate



8. The evaluation : 
a well know process from wich you can take advantage

● The number of ‘aspects to be taken into account’ have been reduced, ensuring 
that the same aspect is not assessed twice

● Open Science practices assessed as part of the scientific methodology in the 
excellence criterion 

● New approach to impact: Key Impacts Pathways (KIPs)
● The assessment of the quality of applicants is assessed under ‘implementation’, 

rather than as a separate binary assessment of operational capacity
● Assessment of management structures has been removed.

Three award criteria: ‘Excellence’, ‘Impact’ and ‘Quality and efficiency of 
the implementation’. Excellence only for ERC.



8. The evaluation : 
a well know process from wich you can take advantage



8. The evaluation : 
a well know process from wich you can take advantage

Reaction

Right-to-react (Rebuttal)

Objective is to increase transparency, to correct any factual or major 
misunderstandings by experts at an early stage, and provide more 
detailed feedback to applicants.

Applicants will send their reactions to draft experts comments 

Experts will take applicants’ reaction into account before finalising 
their final assessment.



8. The evaluation : 
the hurdle jump or the recipe of success

-> Becoming an HE expert evaluator

Blind evaluation (in 1st stage)

There is no evidence that the current proposal evaluation system is systematically biased. 

There are understandable concerns that evaluation experts may be swayed – perhaps 
unconsciously – in favour of proposals from well-known organisations in countries with better 
performing R&I systems. 

‘Blind’ evaluation is a way to remove any real or perceived effect of such reputational bias.

Experts evaluate without knowing the identity of participants. 

The work programme will include an additional admissibility criterion: applicants can not be 
disclosed in the narrative part of the proposal.



9. Ready to write the proposal…really ?

• Start early! 

• Discuss your idea with your colleagues

• Involve your administration

• To have an idea of the needs…will define your budget !

Write the one-page proposal
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