
Workshop 4 - How to write a 
competitive European proposal Pillar 

II (for researchers who have 
experience with Horizon Europe).

Funded by the European Union. Views and opinions expressed are however those of the

author(s) only and do not necessarily reflect those of the European Union or European Union or

European Education and Culture Executive Agency (EACEA). Neither the European Union nor

the granting authority can be held responsible for them.



Project Proposal Tech Description Part B IA-RIA

Section 1: Excellence 
Section 2: Impact 
Section 3: Implementation

• A balance in points= a balance 
in efforts and in the nº of pages 
• Your goal will be to get the 15 points
• A proposal is a project



To have allways with you … 

• Work Programme 
• The Topic 
• The Evaluation Guidelines 
• Briefings for evaluators 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf


SECTION 1: EXCELLENCE 
Definition: The quality of being outstanding or extremely good.





SoA= positioning your proposal 



SoA= positioning your proposal 



Business Readiness Level 



Symbiosis Readiness Level





Methodology



Policies and Horizontal Aspects







Do Not Significant Harm Principle











Impact and Exploitation



Don’t mix concepts









Where are outcomes and impacts















SECTION 3: IMPLEMENTATION PLAN 



SECTION 3: GENERAL CONSIDERATIONS 

• Begin Section 3 as soon as the objectives of Section 1 have been 
determined.

• Discuss with draft partners with breakdown of work packages and 
leaderships

• Adequate number of WPs taking into account size and complexity of 
project (WP Project coordination; WP Awareness, Impact creation & 
exploitation/sustainability; technical WPs)

• Determine important roles: scientific/technical coordinator, Innovation 
Manager, Exploitation Manager, dissemination/sustainabilityManager, 
dissemination/communication leader...

• Do not include too many editors 







Consortium as a whole



Consortium as a whole



Operational capacity and interdisciplinarity 
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